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Eagle Habitat
Protected
Another conservation easement has come to the Maine
Chapter, thanks to the generosity of Mr. and Mrs. George
Milmine of Lakeville, Connecticut. Late in 1981, they gave
an easement on some seventy-five acres of land adjacent to
their home on Willard Point in Harrington. Now, an
additional thirty-five acres has been protected by forever
wild restrictions, bringing the total mainland area to one
hundred and ten acres. Just offshore lie Hog, Narrows, and
Raspberry Islands, also protected by easement given by the
Milmines several years ago.
The Willard Point easements cover land which is in a
major bald eagle roosting and feeding area. A mile of
frontage on Pleasant Bay contains two natural beaches and
much granite outcropping. The upland is mostly mixed
hardwood and softwood. There is no development, and now,
under the terms of the easement, none is permitted in the
future.
This easement, like those on the Islands, is “tied” to Flint
Island Preserve, a short distance away. Under Maine law,
the holder of an easement must actually own land nearby
which can benefit from land being protected near it. The
easement property itself continues to be owned by the
Milmines, and local property taxes will continue to be paid
by them. The restrictive terms of the easement will be
monitored by TNC as part of the new Easement Monitoring
Program, set to get underway this summer.

Willard Point with Hog, Raspberry, and Narrows Islands
in the foreground. All are lands protected by conservation
easement.
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A New Future For
Vaughn’s Island Preserve is a familiar area to many
TNC members. The second largest of the thirteen Cape
Porpoise Islands, its proximity to the busy Kennebunkport
area makes it extremely popular, particularly as it is possible
to walk across to it for several hours either side of high tide.
For many years, the Co-operative Extension Service has
held summer marine camping programs for York County
children on the Island. Many of the youngsters had never
had the opportunity to explore the ocean’s edge prior to this
experience.

Vaughn’s and Redin’s Is.
In 1968, Vaughn’s Island was threatened by a large scale development. Although this was not the first time
Vaughn’s had been proposed for development, the prospects
seemed more real, and the prior stumbling block of no
potable water on the Island seemed less insurmountable in
1968 than in 1878 when a similar development plan was
proposed. Perhaps the major factor which caused com
munity concern, however, was the fact that previous owners
had long let the Island be used by the community as an open
space area — people knew and loved the Island.
In 1969, the Vaughn’s Island Preservation Trust was
formed, to save the Island. And their success in meeting the
legal hurdles and raising $90,000 in a year and a half,
enabled the Island to be protected. The Trust, which held
the Island, was, however, not in the land management
business. Rather, it was a group of concerned individuals
whose reason for joining together had been to secure
long-term protection for the Island, which they had done.
Continued on p. 2
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Continued from p. I
This is where The Nature Conservancy came in. As the
manager of numerous preserves around the state, it seemed
a logical choice to transfer the property to TNC. Moreover,
there were no other groups available locally to undertake
this task. It was to be managed as an undeveloped recreation
area. Accordingly, an inventory was completed, and
although no unique features were found, its wide shoreline
and expansive salt marsh continued to draw people to the
preserve. Indeed, it was one of the more heavily used
preserves of the Maine Chapter’s holdings. As mentioned,
it also became a favorite teaching area for marine programs.
Many of the people who had worked-to save Vaughn’s
Island turned their attention to other natural and open space

areas within their town. In 1973, the Kennebunkport
Conservation Trust was born, a private land acquisition arm
of the Town’s Conservation Commission. Since then it has
acquired both land and easements, protecting many of the
Town’s open lands and natural areas for the future.
By 1979, the Kennebunkport Conservation Trust found
itself actively working to save another of the Cape Porpoise
Islands. This time it was Cape Island, the outermost Island
described in its fund raising brochure as the “diamond” of
the group.
Another of the Cape Porpoise Islands, Bumpkin, is
two-thirds owned by the Town. Vaughn’s and the small
eight-acre Redin’s Island are also protected. (Redin’s was
donated to TNC in 1970.) Another island, Goat, houses the
Coast Guard Station, and local efforts were recently
successful in keeping this a manned station.
Most importantly, Kennebunkport Conservation Trust
had proved itself as an active growing entity within the
Town, prepared to take on the responsibilities of long-term
management of the land within the community it is seeking
to protect. It seemed logical therefore, to turn back the
management of Vaughn’s and Redin’s Islands to the people
of Kennebunkport.
Careful consideration of this proposal was undertaken
by the Chapter Board and Staff, and with approval of TN C’s
Board of Governors, Vaughn’s and Redin’s Islands have
been transferred to the Kennebunkport Conservation Trust.
They will continue to be managed as undeveloped recreation
areas. The Conservancy does, of course, retain a rever
sionary interest in the Islands should some unforeseen
circumstance befall the Trust. This is but another example
where Conservancy ownership was able to bridge a very
important gap and thereby ensure the long-term protection
of the land.
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w ) Every summer, the size of the Maine Chapter staff more
than doubles — and it’s a good thing.
Every year, we hire between six and ten part-time interns
to help out with our special needs. Usually college students,
these interns take on tasks that range from part-time
caretaking work for July and August, to specialized preserve
design or management research.
Since the sites in need of work will vary from year to year,
we choose interns with different skills each year. One year,
we may need a student who has specialized in rare plants
found in bogs, for places such as Crystal Bog or Great Wass
Island (which has seven different bogs or “ heaths” ).
Another year, we might want to have a graduate student
doing his thesis on nesting birds, to work on the dozen or
more eagle nesting territories where we own land.
Still other work might simply require someone who is

good at dealing with people or recruiting volunteers to serve
on local stewardship committees. Then, once the volunteers
are found, he or she will work closely with the committee
to come up with a long range look at how best to care for
a preserve.
Why go through the process of hiring new people every
year?
First, we are able to select just the right combination of
skills needed in a given year. We are able to choose highly
motivated students who make up in enthusiasm what they
may lack in experience. By doing this, we also avoid adding
the costs associated with long term, permanent employees.
Since the work provides important and frequently
academically useful field experience, we are able to attract
capable people for very modest salaries. This keeps our costs
down and allows us to carefully manage our long term needs
and expenses.
We are also able to look over and evaluate young men
and women for potential permanent positions within The
Nature Conservancy, both in Maine and elsewhere.
Lastly, these interns are able to make a very significant
contribution to the protection of Maine’s biological heri
tage. This seems to be one of the common threads that run
through nearly all of the scores of resumes we get every year.
Judging from the results of their work, this is a big part
of their motivation.
(Note: The Chapter prepares a listing of Chapter openings
generally early in the year, is available on request. If you
know of someone interested in applying, you might pass this
on.)
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Views
From The Field
A SPECIAL REPORT ON THE SUMMER INTERNS

Work undertaken by interns, generally during the
summer months, contributes to the Chapter in a variety of
ways. Some are caretakers, helping with the day-to-day
management of those preserves with especially large
numbers of visitors. The summer caretakers augment the
two year-round caretakers at Great Wass Island Preserve
in Beals (John Beals), and the Indian Point-Blagden
Preserve in Bar Harbor (Stan and Eth Hamblen). This year
there are caretakers at Douglas Mountain in Sebago (Sara
Brusila), and on Damariscove Island off Boothbay (John
and Debby Wargo).
Although TNC works to acquire significant natural
areas year-round, here in Maine verification of significant
features and natural resource inventories must be done
during the late spring and summer. Hence, this is a major
area of summer intern activity. This year, one intern is
researching possible future preserves, “designing” them as
it were (John Albright), while another (Mary Gaudette) is
compiling natural resource inventories on lands which have
already become preserves.
The final step in the inventory process is being
undertaken by an additional intern (Kent Wommack), who
is working with the local Stewardship Committees to
develop management plans for the preserves, and this
summer is also initiating the Easement Monitoring Program.
This year as well, there is one additional person, a roving
field assistant (Katy Huntington), who is helping all the
interns at one time or another. This position was make
possible through the Richard Saltonstall, Jr. Memorial
Internship Endowment Fund. These monies were given in
memory of Richard Saltonstall, former Chapter ViceChairman to be used to assist the Chapter in better caring
for its land, while providing a unique educational and
broadening experience not otherwise available to a student.
In general, the intern positions are supported by
stewardship funds and interest from a bequest left by Rachel
Carson to the Maine Chapter for acquisition and stew
ardship of areas along the Maine coast.
vL. \L»
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The coast of Washington County, where spruce forests
edge down to rocky sea ledges, and where lobstermen ply
their trade, is where the six sites for the 1982 natural
resources inventory are located. The sites, three island
groups and three mainland areas, are scattered along the
coast from Cobscook Bay to the Schoodic Peninsula.
The natural resource inventories give The Nature
Conservancy a detailed description of what vegetation,
wildlife, soils, geology, and special features are present on

each site. Climate, human and natural history, and other
factors are also studied. Once all this information is
gathered together it will be used to develop individual
management plans for each area.
Developing a natural resource inventory involves a bit
of detective work. There is a wealth of information out there
waiting to be compiled. First there are files, maps, and
reports at The Nature Conservancy office to be studied.
Then to the library where, with a bit of searching,
information on soils, geology, climate, history, and other
subjects can be found. Aerial photographs are used to make
preliminary maps. And, of course, people can supply first
hand information: local residents, a wildlife biologist
studying eagles, a botanist working on rare plants, and other
people who have visited the area.
Armed with all this newly acquired information and a
car loaded down with notebooks, field guides, camera and
film, compass, maps, aerial photos, tent, stove, sleeping bag
and food,it is finally time to head for the coast (at last!). On
mainland sites the trunk of the car becomes storeroom,
kitchen and office. On island trips you try not to notice the
look of wonder on the boatman’s face as you drag all your
gear onto the pier. Mercifully, he only smiles and doesn’t
make jokes about whether or not you are planning on moving
to the island permanently.
Once on the site there is plenty of work to keep you busy:
mapping, compiling species lists of plants and animals,
searching for rare plants, and photographing notable
features. Each area also has some evidence of past land use:
a barbed-wire fence in the woods hints that the area was once
used as pasture, stumps and logging trails have their own
stories to tell, and an old fence on a treeless island was
probably used as a holding pen for shearing sheep that once
grazed on the island.
Back at the office the information somehow sorts itself
out. Those pages of notes scribbled in the field become part
of a report that will be used to develop a program of sound
stewardship for the area.
Mary Gaudette, the Natural Resources Inventory Intern, is
in the process o f finishing work on a Forestry and Wildlife
Management double major for her degree at the University
o f Maine at Orono.
* * * * * * * * * * *
Br’er Fox slung Br’er Rabbit into the briar patch
thinking it was a fate worse than death. After all, how could
anyone live in such a miserable place? The lesson, of course,
that it is simply a matter of perspective.
From The Nature Conservancy’s perspective, there are
some mighty nice briar patches out there. There are rose
gardens, too, but wasteland considered useless by its owners
may in fact have significant ecological and scientific value.
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These are areas prone to destruction either by design or
through ignorance or apathy. The responsibility of the
Preserve Selection and Design interns is to help find these
briar patches and begin the protection process.
The Preserve Selection and Design concept is an integral
part of The Nature Conservancy’s Natural Heritage
Program, a systematic approach designed to locate
important natural areas and facilitate their protection. The
Maine Chapter has adopted the Heritage methodology to
increase the efficiency of protecting Maine’s natural
diversity. Janet McMahon, the Preserve Selection intern
this spring, synthesized a list of sites in Maine deserving
protection. Her work was described in more detail in the
June, 1982 Newsletter.
The next step is designing a “potential preserve” for each
of these sites. So, I travel to rare plant stations, heaths,
important bird nesting and roosting areas, and an alpine
rock field, home of a little vole with a yellow nose. It is a
veritable guided tour of Maine at its best, with experts by
vocation and avocation telling the special story about each
site.
It would be easy to spend the days in the field just
marvelling at what I see, ignoring compass, paces, and field
notes. But, difficult questions must be addressed; answers
are not always available. Is the target species or community
alive and well? How long are they likely to remain? What
of threats, natural and unnatural, past, current, and future?

Is acquisition feasible, and the
most appropriate action, or is
an alternative such as a conser
vation easement more suitable?
How many acres need to be pro
tected? How should the site be
managed if it becomes a preserve
—who should use it and for what
purpose?
The fate of each site depends ultimately on the needs and
desires of the owner(s). Who are they? Hours poring over
deeds in County Registries, and conversations with local
residents give insight into use patterns and local perception
of the land’s worth.
I can’t answer all the questions myself in the limited time
available. The support provided by John Jensen and Karen
Gustafson, the nimble-fingered typists in the office, per
sonnel of the Critical Areas Program and other agencies,
and scientists and local volunteers is essential to completing
the Preserve Design work. In spite of all that needs to be
done, I manage to find time for brief binges in the wild
strawberries or raspberry patch (remember Br’er Rabbit?)
Protecting Maine’s natural diversity is a cooperative effort;
I am fortunate and proud to be a part of it.
John Albright, the Preserve Design Intern, has recently
completed his Master’s Degree in Wildlife Management at
the University o f Maine at Orono.
* * * * ; £ * * * * * *
“ Let’s move down to 1,000 feet for a vertical shot of the
heronry, then we’ll circle back...”
We are half-shouting above the drone of the Cessna’s

twin engines as we drop down over Blue Hill Bay. Below us
shimmer dozens of islands, many of them habitat for nesting
seabirds, bald eagles, and rare plants.
A picture is worth a thousand words, and a morning
photographic flight along the Maine coast is worth countless
hours of stewardship labor. From nest counts in great blue
heron rookeries and documentation of preserve vegetation,
to the monitoring of land use on easements and transferred
properties, aerial photography has proved an efficient and
economical means of obtaining information crucial to
TNC’s stewardship and acquisition work.
The amount of information obtained from a few hours
of flying accomplishes what might take days on the land and
so actually saves time and money. This is especially true as
most of the flying is done on a volunteer basis by member
and former trustee, Hal Kimball of Woolwich. The only cost
to TNC in these instances is the cost of the plane rental. A
very generous contribution!

Aerial photography aids in inventorying and monitoring.

Despite the obvious allure, the work is not all glorious.
Hours of careful planning go into every flight, researching
each property to be photographed, and laying out an
efficient flight plan. Do we need slides or prints? Color,
black and white, or infra-red film? How high should we be,
and will the tide be in or out when we get there? And there
are occupational hazards on even the smoothest days; last
summer, one intern lost her glasses to the wind, out the open
window. We watched them drop ... drop ... drop ... and
disappear before they even reached Penobscot Bay.
Our aerial photography work is not the only arena in
which the Maine Chapter is breaking new ground. We are
also implementing, this summer, The Nature Conservancy’s
first comprehensive program for monitoring conservation
easements. As easements become more important as a
land preservation strategy, there is a greater need than ever
before to keep our knowledge current on these protected
areas. As with our preserve stewardship program, volunteers
lie at the heart of the program. Armed with our aerial
photographs and special informational folders on the
property, these volunteer monitors will be gathering up-todate information to help TNC fulfill its obligations as
guardian of these natural legacies.
Between these projects there are many others I am
working on this year, including master plans, the tradelands
program, and acquisition-related activities. It gets to be a
bit of a juggling act at times, but, with the help of a great
office staff, we managed to keep all the projects running
smoothly.
Kent Wommack returns to the Chapter as the Intern for
MasterPlanning, Monitoring, and Acquisitions, havingjust
completed a Master’s program at the Yale School o f
Forestry and Environmental Studies.
_
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Douglas Mountain Preserve, in Sebago, with its views
of the White Mountains, Sebago Lake, and, on clear days,
the ocean, attracts many visitors. Part of my time has been
spent on the tower at the summit talking to the people who
come to the mountain, and answering their questions about
the Preserve. Their questions often concern the history of
the Preserve. Douglas Mountain has a long and varied
land-use history. Parts of the Preserve were farmed,
beginning in the 1800’s and continuing up until the 1950’s.
There were also lumbering operations on the Mountain.
Photographs of the summit area in the early 1900’s show
it as nearly barren. However, with process of succession,
forest cover on the Preserve is being restored. Long-time
residents and visitors to the Mountain often tell me how
much the area has changed over the years.
I have met quite a variety of people among the visitors
here. Many family groups, both local and out of town, come
to the Preserve to picnic and enjoy the view. Local camps
and 4-H groups will also be visiting Douglas Mountain over
nX/ >i/
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Today is the first day of rain in over three weeks. July has
been a wonderful month to be caretakers on Damariscove
Island, which lies six miles out to sea off Boothbay Harbor.
It stretches north to south for two gently rolling miles, and
is only a third of a mile wide. Our days are satisfyingly
simple here. We live in a small fishing camp not far from
the stone pier at the side of the deep fjord-like harbor.
The views in all directions are unobstructed by trees.
Damariscove is very different from the spruce-covered
islands which dot the waters up and down the Maine coast.
It is a gem of a different kind, a little Ireland, a moorland
thick with wildflowers, laced with muskrat-tracked bogs,
and sprinkled with rock outcroppings.
Two lobstermen have agreements with The Conservancy
to use camps and sheds on the Island in return for caretaking
responsibilities. They are invaluable to us, stopping nearly
every day. They bring us ice to refrigerate our food, fresh
drinking water, and necessary supplies. Every tenth day or
so we take a trip into the Harbor to check mail and stock
up on groceries. We’re finding it increasingly difficult to
leave the Island, and find ourselves making excuses that
justify our staying out a few more days.
There are some days when the harbor is bustling with
boats. The 4th of July brought 180 people to the Island for
the day, with about 40 staying overnight in the harbor in
15 or so motor and sailboats. Large numbers of visitors mean
busy days for us explaining the Island’s lengthy history as
an early fishing settlement and its varied ecological habitats.
Many come ashore to wind along the wildflower-rimmed
paths, and to perch on rocky bluffs, delighting in the long
views over the water toward Seguin Island to the west and

the summer. Although the Preserve is normally closed at
dark, it is a popular spot for watching the Fourth of July
fireworks. I also had some late-night visitors to watch the
lunar eclipse that occurred in the early morning hours of
July 6.
Some of my work this summer has involved trail
maintenance. I have installed some new water bars on the
summit trail where considerable erosion was occurring.
Another project was the installation of signs on the nature
trail put in by the intern here two years ago. I’ve also
re-marked the nature trail where it was vague and hard to
follow. Hopefully, now, people will find it easier to follow.
Local residents and stewardship committee members
have been very generous with their help during my stay at
Douglas Mountain. They have lent me various things for my
cabin, lent me tools, provided transportation on occasion,
and generally made life on the Mountain more pleasant.
They have also provided me with information on the
Preserve and the surrounding area.
While Douglas Mountain does not have any particularly
unique or endangered plant or animal species, it does have
some interesting non-native species such as Douglas Fir.
These were planted by Dr. Blackman, the previous owner
of the Preserve. The Preserve is a beautiful spot to visit and
I encourage you to stop by for some enjoyable hiking, and
a great view from the summit. Sunsets over the White
Mountains, one of the fringe benefits of my job here, are
especially recommended.
Sara Brusila, a Biology/Environmental Studies major at
Colby College in Waterville, is the Intern/Caretaker this
year at Douglas Mountain.

Monhegan to the east. Ninety-nine percent of our visitors
are more than willing to comply with our modest rules
prohibiting camping, fires, dogs, tying up to the fishermen’s
dock, and walking on the north end of the Island during bird
nesting season. It was an unusual crew of three who arrived
on the Island one late afternoon planning to camp. When
told of the no-camping rule, they motored out of the harbor
only to return to pitch their tents after we’d long been asleep.
And then there are days of fog when we’re entirely alone.
At first this is wonderful and even magical; then, after
several days we begin to long for visitors, and find ourselves
craving such civilized pleasures as a newspaper, ice cream,
or going to a movie.
Damariscove is a fragile outpost, rich in ecological
diversity and human history. Ownership and management
by The Nature Conservancy will hopefully ensure that
future generations will be able to enjoy the unique
combination of a pastoral landscape and a wild seascape.
We’re certainly delighted to be a part of the Conservancy’s
efforts.
John and Debby Wargo return to Damariscove Island as its
caretakers. John is a doctoral candidate at the Yale School
of Forestry and Environmental Studies, and Debby is a
Landscape Architect.
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PRESERVE
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This summer at The Nature Conservancy, I hold the
position of Roving Field Assistant, helping the-other interns
as needed. Much of my roving has actually been in and out
of the office in Brunswick, coming and going about once a
day, but I have also been out in the field, and I must say
it’s my favorite part of the job.
In the office, I have an on-going project of writing
abstracts for scientific and historical papers that have been
written about TN C’s preserves and easements. In addition,
I am organizing and filing photographs and books as we
acquire them.
As for field work, my first trip was a cold, but I thought
adventurous, voyage out to Damariscove Island off
Boothbay with a group of University of Maine-Orono
students led by A1 Hutchinson from the Department of
Inland Fisheries and Wildlife. It was a windy day, and it
rained rather hard throughout the trip, but Damariscove is
a beautiful island, even in stormy weather. On this, my first
official TNC mission, it was my job to stand in the corner
of a small shack crowded with people taller than I and help
Intern Mary Gaudette explain to them how The Nature
Conservancy works.
Another trip where the weather did not help was a windy
canoe trip to Bald Head Preserve in Arrowsic. Kent
Wommack and I slogged through mosquito-infested woods,
turbulent waters, mudflats, poison ivy, and rockweed in
search of the black tupelo tree said to have been sighted on
a small island near Bald Head. We found no tupelo.

■ New signs are being posted at The Hermitage to help
communicate preserve guidelines to the hikers and other
visitors to this northern Maine preserve which includes a
portion of the Appalachian Trail. A new entrance sign has
been put on on Lane’s Island Preserve on Vinalhaven, and
at Fernald’s Neck Preserve in Camden, replacing a
vandalized one there. New signs have also gone up on Basket
Island, off Falmouth in Casco Bay.
■ Erosion problems have hopefully been corrected by fine
stonework completed by the Department of Transportation
at Rachel Carson Salt Pond Preserve in Bristol . New large
stone walkways have been built from road (Route 32) down
to tidal pools.
"The common eider populations on Ship, Trumpet, and
Bar Islands (Blue Hill Bay) seem to have completely
recovered from the avian cholera epidemic which killed
thousands of birds there in 1980.
■There is an updated brochure available at Fernald’s
Neck Preserve and updated bird, plant, and animal lists for
Indian Point-Blagden Preserve.
'There are new visitor registration
boxes at Step Falls (Newry) and
Crockett Cove Woods (Deer Isle).
Newly designed visitor registration
forms are to be found on all
preserves with registration boxes.

My favorite assignment in all the time I have worked for
TNC was a three-day trip to Halifax Island, off Jonesboro,
site of a recently acquired conservation easement. For two
days, Mary and I checked out the vegetation on Halifax and
kept our eyes open for any interesting features we might
find. In the evenings, we had time for walks, sitting on the
rocks watching waves, and reading, then campfires to warm
us when the chill of the evening fog crept in. Our last day
was very foggy and rainy, and not as idyllic as the previous
two had been, what with large amounts of water accu
mulating between our ground cloth and the bottom of the
tent.
On Halifax Island, we saw three unusual plants in great
abundance. All three were pretty, but two of these were as
beautiful to me as any plant I’ve ever seen. I was very glad
to be working for The Nature Conservancy, both for the
chance for me to see such beauty, and to be working for an
organization that protects land, plants, and animals for
everyone to enjoy.

" There is still some space left on late summer and
autumn foliage trips to Indian and Fowl Meadow
Islands Preserve (upper Kennebec River) on Sat
urday, September 11th, and to Step Falls Preserve
(Newry) on Saturday, September 25th. Consult
Field Trip Program brochure or contact office for
more information and registration.

TH E N A TU RE CO N SERVA N CY
Maine Chapter

Katy Huntington,year-long Chapter volunteer, takes on the
staff position o f Roving Field Assistant before embarking
on her college program at Yale University.
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